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October 2018 
 
 
REPORT OF THE DONATIONS REVIEW GROUP TO U3A DUNEDIN 
 
Section 1 THE TASK 
The Donations Review Group  (for  convenience referred to as Ȭ$2'ȭ ÅÌÓÅ×ÈÅÒÅ in this Report) 
was set up at the request of the present Board of U3A Dunedin Charitable Trust.  
 
1.1 The Board sought ideas as to how the substantial Capital Surplus it had carried 
forward for some time  (from when the University moved out of the field of continuing 
community education) might be dispersed by appropriate donation(s). The DRG proposals 
are elaborated on in sections 2 - 5  below.  
 
1.2 Additionally, comment was sought reviewing the way the Board currently provides 
recognition to Course contributors. Could the practice be improved and perhaps made more 
consistent? A concern, already signalled in Board documentation, was that support was on 
occasion given to some University Departments but not others.  
Discussion of this somewhat problematic area will be found in Section 6. 
 
 
1.3 It was made clear at the outset that the role of the DRG was purely advisory and it was 
for the Board to act or otherwise on any recommendations that might be made. 
 
 
 
 
Section 2 HOW MUCH FUNDING IS INVOLVED? 
It seems important that we first agreed on some notion as to possible funding available.  
 
2.1 On inspection of the Annual Accounts of the Board for the last three years, the key 
figures appeared to be as follows: 
YEAR      OPERATING SURPLUS ($)   TRUST FUNDS ($)  
          ["CAPITAL SURPLUS"] 
2018     12200     92000 
2017     5347     80000 
2016     -2635     74500  
 
 
2.2 In a legal sense, all the funds held by U3A Dunedin, a Trust, are essentially Trust Funds. 
To avoid confusion in what follows, the discussion below uses the term Capital Surplus for the 
money the Board  asked  for advice on in order to develop appropriate strategies for its 
reduction.  In our initial discussion, we decided on a conservative view and treated the 
amount of this fund to be around $80 000.  
 
 
2.3 Additionally, while the Operating Surplus position looks pretty healthy at present we 
noted this was not always so (e.g. 2016).   Prudence suggests that a sensible reserve should be 
maintained. For that reason we have taken in our discussions a Capital Surplus figure, which 
is a bit less than the full $80 000, identified . Instead, we kept in mind a working figure of 
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around $60 - 70 000.  We saw this figure as a useful cap which, perhaps, put a brake on any 
inclination we may have had to more extravagant proposals.  
 
 
 
Section 3 GUIDELINES 
In early meetings,  DRG identified three useful guidelines to assist us in our discussions. 
 
3.1 First, any recommendations  made must be within the terms of our  Deed.  
U3A Dunedin is a Charitable Trust and thus its Deed is the foundation document. The Deed 
establishes the basic legal position and its rules must be followed. The particularly relevant 
provision in our Deed is Clause 3: 
"3.  Purposes 
 The purposes of the trust are as follows: 
 (a) To foster and develop education for the people who form the Third Age population of the Dunedin 
 Region; 
 (b) To organise and present educational courses alone or in conjunction with tertiary institutions in 
 Dunedin and elsewhere in New Zealand........  
 
 
3.2 Second, recommendations should reflect the broader spirit of U3A .  
While each U3A group is autonomous, all groups share the original values of the first U3A 
movement as founded in UK and reflect its three main Principles: the Third Age Principle, The 
Self Learning Principle and the Mutual Aid Principle.   [see https://www.u3a.org.uk/about/vision ] 
 
The opening statement at U3A Dunedin's Home Page on our website summarises this aspect 
well: 
 U3A (University of the Third Age) is an international organisation whose aims are the education and 
 stimulation of retired members of the community ɂ ÔÈÏÓÅ ÉÎ ÔÈÅ ȰÔÈÉÒÄ ÁÇÅȱ ÏÆ ÌÉÆÅȢ  
 
 

 
3.3 Finally, in the course of discussion, we concluded there would be benefit in adopting a 
pragmatic third guideline: as far as possible, proposals suggested must be reasonably 
feasible.  
Past experience of all Group members in serving on the Board established a common view: 
there is already much to do in administering and running even the regular schedule of U3A 
Dunedin. It would not be sensible to advance proposals which may add substantially to an 
already very heavy workload. Thus, more fanciful ideas requiring major new and on-going 
administrati ve consequences should be avoided.  
 
 

 
 
Section 4 HOW MIGHT  PROPOSALS BE STRUCTURED? 
In our early discussions we decided ideas for Donations might be grouped together in various 
ways.  
 
 
4.1 There might be a single and major donation for an immediate purpose which would 
call for one-off substantial funding. This alone might largely exhaust the Capital Surplus.  
Alternatively, a number of smaller donations might be made now to support a variety of 
worthwhile causes. As well, some ideas might involve committing funds on a regular basis 

https://www.u3a.org.uk/about/vision
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over a period of some years.  In this latter case, looking to any on-going surplus for funding 
may be more appropriate.  
 
 
4.2 We have not come to a firm  conclusion as to which of these approaches is the superior 
one, and it is possible that a mix might well be desirable. We see that that is best decided by 
the Board. 
 
 
 
 
Section 5 SOME DETAILED PROPOSALS 
 
Ɇ An immediate major project  
5.1 In 2019 the University of Otago celebrates its 150th Anniversary. It's clear that U3A 
Dunedin's successful history is intimately connected to Otago University's contribution. 
Marking the sesquicentenary by a substantial gift we see as highly appropriate. 
 
5.2 We could, of course, simply contribut e most or all of the Capital Surplus to the one of 
the University's funding arms such as the Otago Foundation Trust. However, we do not 
support that idea, as such donations, while being applied to no doubt worthy projects, 
essentially disappear from view. We think this significant milestone for the University  would 
be much better marked by a commemorative gift of a more visible nature and which is clearly 
identifiable in the future as having come from U3A Dunedin. 
 
5.3 We suggest the University be approached and offered funding for a major new 
artwork. This could be either a painting suitable for permanent indoor display, or a sculpture 
for the outdoors. In either case it would carry a suitable plaque which identifies the occasion 
and U3A as the donor. We think it important that it be situated on the University campus and 
in a place to which the public have access so they too might enjoy it.  We think  a proposed 
budget might be $20 000 to $40 000, but of course, in suggesting this range, we cannot claim 
any real expertise as to its validity. 
 

5.4 It is recognised that artworks can be judged very subjectively by members of an 
organisation with as wide a membership as U3A Dunedin. Dunedin has a number of people 
with extensive art experience, some amongst our members, and would be well worth 
consulting before proceeding further with this suggestion; they include: Ross Grimmett, 
Rodney Hamill and Barbara Brinsley. 
 
5.5 If a painting or mural, it should be commissioned to a local artist. A suitable place 
would have to be found to exhibit this work of art, as much of the University's collection is 
housed in the administrative quarter where the public rarely go.  
 
5.6 Any sculpture would probably need to be of modest proportions, and again, 
commissioned from a local sculptor. Two names of sculptors were positively mentioned to the 
DRG (there are, of course, others).  Stuart Griffiths  has already had work successfully 
commissioned by the DCC, and has worked on projects linked with a member of the 
University staff. Some of his work is in the Dunedin Botanical Garden.   Bryn Jones is a well-
known sculptor who is also the Art Master at John McGlashan College. One of his better known 
works is the Edmund Hillary monument at Mount Cook. 
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5.7 Although this proposal may mean initial substantial negotiations with the University, 
beyond that - and writing a cheque - the Board is not committed to any onerous on-going 
actions. Under its Artworks Collections Policy, the University has a staff group dealing with 
such matters  (the Artworks Collection Committee) and the first contact point would be with  
the Committee's chair, Jan Flood (Registrar and Secretary to Council).  
 
5.8 It is worth recalling that U3A Dunedin has in the past made substantial gifts to the 
University and associated bodies. For example, in 2010 it advanced $10000 towards the 
restoration of the "Hector Geological Map ".   
See also Appendix 1  for a selection of background material drawn from our newsletter, Forum. This includes a 
useful summary (from 2014) of recent more general gifting by U3A Dunedin.  

 
 
 
Ɇ Sponsoring an on-going public event  
5.9 Funds could be set aside to sponsor an Annual (or Biennial) Open Lecture in a large 
venue (e.g. the Regent Theatre or Town Hall) by an eminent speaker who would otherwise 
not come to Dunedin.  We have in mind here speakers of the calibre of the "living treasures" 
who toured nationally in 1990 for New Zealand's 150th anniversary of Waitangi. Some may 
recall the stellar presentation by Stephen Jay Gould the evolutionary biologist from Harvard 
and the American Museum of Natural history.  
 
 
5.10 We suggest free admission by ticket to all who book, but by timed access to an online 
booking system, preference for a period could be given to U3A members.  Co-ordination with 
major U3A Groups in other centres may be possible.   
Estimated Budget $4000 - $8000 per annum. 
 
 
Ɇ U3A Fellowships : Scholarships   / Internships   
5.11 The aim is to provide funds to enable worthy recipient(s) with the ability to initiate or 
further their education or to perform a chosen suitable community service. Education could 
range from early to postgraduate higher education. The chosen project may benefit the 
community directly or initiate a potentially on-going community activity.  
 
5.12 The Fellowship ÃÏÕÌÄ ÂÅ Á ȬÏÎÅ-ÏÆÆȭ ÐÒÏÊÅÃÔȟ Á ÇÒÏÕÐ ÏÆ ÒÅÌÁÔÅÄ ÏÒ ÕÎÒÅÌÁÔÅÄ ÐÒÏÊÅÃÔÓ ÂÙ 
more than one individual, or provide on-going funding over a prescribed period to achieve a 
particular educational or community aim. Duration could vary, for example between a 
summer scholarship and a full degree course. The choice would clearly depend on whether 
the U3A Board decides to make a single payment at one time, or commit to on-going support 
over time; the latter would need to be tagged with the proviso ȬÁÓ ÆÕÎÄÓ ÐÅÒÍÉÔȭ ÔÏ ÁÖÏÉÄ ÁÎÙ 
on-going financial commitment which on occasions may prove difficult to fulfil. 
 
5.13 The type and duration could be tailored to the funds available from the U3A Board for 
this purpose. A suggested range of total cost could vary from $5 000 to $50 000. 
 
Types and Potential recipients: 
5.14 Summer student scholarships: These are already well established in the biomedical 
field, but less is known about their availability in other disciplines. Such awards could be 
extended to the Humanities and Sciences generally, perhaps on a rotational basis. 
Student Bursaries : These could be awarded to pay course fees for deserving students of any 
age [ including those who have to date been unable to fulfil their educational and/or 
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community ambitions for financial reasons]. Time limits could be set, ranging from one year 
to a full graduate course. 
 
 
5.15 Community Projects: These could include funding for someone or some group to 
complete a project which would add to the knowledge or value of a community asset in 
Dunedin. Examples could include: art collections in the University, Toitu Museum, Hocken 
,ÉÂÒÁÒÙȟ ÉÎÖÅÓÔÉÇÁÔÉÎÇ ÔÈÅ ÐÏÔÅÎÔÉÁÌ ÉÍÐÁÃÔ ÏÆ $ÕÎÅÄÉÎȭÓ ÐÒÏÐÏÓÅÄ ÆÏÒÅÓÈÏÒÅ ÄÅÖÅÌÏÐÍÅÎÔȟ Á 
wildlife study in Otago in association with the Natural History Film Unit, the botanical garden, 
something linked directly with the University celebrations. Topics  more directly applicable to 
the age group of U3A membership could include: retirement savings, elder abuse, care of the 
aged, ponzi schemes, internet scams, community groups, activities for older people , home 
safety.   
See Appendix 2 for more  details bearing on candidate selection and the administration of these proposed 
awards. 

 
 
 
 
Ɇ Awards for  Second-Chance education  

5.16    The idea behind this kind of award is to provide modest funding sufficient to assist , 
directly or indirectly , those wishing to undertake desirable further post-school 
study. This might often be at  lower than degree level but providing support   in this 
area could be reasonably seen as illustrating U3A's  commitment to community education in a 
broader sense.   

 

5.17 For example, it may be that provision of a modest amount for child care may help an 
otherwise stay-at-home person to complete necessary foundation qualifications for entry into 
(say) Nursing. Or an aspirant mechanic might be helped to take the key steps of getting a 
suitable background standing or remedial assistance in subjects required for a Polytechnic 
based apprenticeship.  

 

5.18    Again,  assistance might be given to a retired senior of limited means - perhaps a U3A 
member - who began study much earlier and never completed.  Or has never studied at 
University,  but is very keen to do so on a part-time basis. 

 

5.19    The model for this category is the New Horizons for Women Award scheme (see  
https://www.newhorizonsforwomen.org.nz/ ).  These awards are made at two levels, firstly, 
the Foundation Awards to assist in meeting entry criteria for tertiary-level study , and 
secondly, Awards for Degree level study.  See Appendix 3  for sample documents used this 
year for 2018 applications  (now closed).  

 

https://www.newhorizonsforwomen.org.nz/
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5.20 Whilst this scheme  is particularly aimed at women, the excellent thrust behind the 
notion commends its extension to men as well, which, it must be said, does not readily meet 
our third guideline ( see section 3.3).  For the existing awards for women, U3A Dunedin might 
consider contributing to directly  to the initiating organisation. An extension to men would 
either mean finding a suitable administrative body or the setting up a selection scheme with 
all that that entails.    

 

5.21    However as an educational community endeavour, the excellence of the aims strongly 
commends the idea. Estimated budget,  say , $1500 - 3000 per annum 

 
 
 
 
Section 6 DONATIONS TO COURSE PRESENTERS     
Please note: Any proposals in this section would be funded from operational funds and not from the Capital 
Surplus discussed in sections 2 - 5 above. 

   
The starting point for our discussion was the supplied Board Document "2018-05-07 
Honoraria, Donations.docx" dated 19 April 2018 and later adopted as policy by the Board.  
(See Appendix 4  ). 
6.1 Subject to one exception,  we see the document as providing a clear and 
comprehensive basis for the Board's present practice. The exception was noted in the 
document itself, expressing concern over    ".... making donations to some organisations which have 
helped U3A but not to others who have been just as helpful." 
 
6.2  We agree with this misgiving. In our discussions we attempted to find a consistent 
basis for appropriately recognising the contributions of all presenters  - apart from general 
thanks expressed at the course itself and in later letters written by the Board.  The issue 
proved a challenging one,  as a course may be presented in a wide variety of ways. It may be 
given partly or entirely by one or more U3A members, non-member individuals, institutional 
entities (e.g. University Departments, the Museum), organisations which are incorporated in 
some form  (e.g. DCC, Greenpeace) or volunteers in loose association (e.g. SCAN - Seniors 
Climate action Network - who presented a Climate Change course in 2015). 
 
 
6.3 We first looked at the possibility of a small material recognition  (e.g. a $50 petrol 
voucher) to every non-U3A session presenter. While initially attractive for its simplicity, we 
soon realised that its administration may well be very burdensome. For example, at the 
(admittedly unlikely) extreme of 2 lecturers per session for every course, there could be an 
annual presentation of some 216 vouchers!  This approach was rejected as impracticable. 
 
6.4 We eventually settled on the following proposal, which though not perfect we think 
may be workable. 
 Ɇ For U3A members contributions, the present practice of the Board of giving various 
 course admission rights and vouchers should continue.  This has the great advantage of 
 clarity  and consistency and as well, meets the U3A founding principle that no 
  payments are made to members for services rendered. 
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 Ɇ For all non-U3A members courses, a monetary contribution should be available and 
 earlier budgeted for  (see 6.5).   However, this would be actioned only when the 
 contribution was of at least half the course . This avoids the proliferation problem 
 alluded to in 6.3 . Greater than half-course contributions could be fixed pro rata. 
 The following scheme is proposed: 
 (a) Institutional entities which are themselves charitable (e.g. OU Departments, 
 Museum) would be given a donation to further their work  
 (b) Non charitable institutions would be asked to nominate a charity of their choice to 
 whom the contribution would be made. 
 (c) Volunteers in loose association - as for (b), via the Course Convenor 
 (d) Individual non members presenting at least a half course would be offered a  
 pro rata donation to their nominated charity. 
 
 
6.5 For financial planning purposes, we think it important that a Course Contributions line 
is inserted in the annual operating budget and later reported in the annual accounts.. Past 
experience may provide a rough guide here. From information supplied to us we understand  
donations made in the period [2015 -2018] were $2000, 1000, 0, and 6500 respectively. 
These total 9500.   
Omitting the outlier 2017, when no donations were made, that gives an average of around 
3000 / year.  As a working estimate of say 6 (of 18) courses per annum  qualifying for 
donation (i.e. half or more of the sessions presented by non-U3A members), that would be 
suggest a budget figure of around 500 / course.  
  
 
6.6  If this scheme, or some adaptation of it is adopted by the Board, we suggest it be 
subject to review after, say, 2 years. 
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Section 7  CONCLUSIONS 
Our submitted report outlines the findings of the Donations Review Group in two important 
but distinct areas.  
 
7.1 The first suggests a plan for the rational disposal of much of the present 'excessive' 
Capital Surplus funds by way of substantial one-off gifting or by a variety of planned series of 
donations over a period of years.  A mix of these two approaches is possible if the Board sees 
fit.  
 

7.2 We suggest that in the future a close watch is kept on any accumulation of excessive 
funds so that the present 'over-supply' does not arise again.  It is worth noting that a 
reduction in a growing Capital Surplus might be directly effected by simply lowering fees to 
members on an occasional basis. This, we understand, has occurred in the past and may well 
be a useful tool to consider should the need arise again.    

 
7.3 The second issue investigated was to suggest a revised model for the recognition of 
course contributors who, of course, provide the life-blood of U3A. The solution suggested is no 
doubt imperfect but this merely reflects the complexity and variety of how a team of 
presenters may be constituted. Nonetheless, we hope the scheme outlined provides for a 
more equitable and consistent approach to acknowledging the crucial role played by 
presenters. 
 
 
7.4 We wish the Board well in its deliberations and must emphasize that we have seen our 
role throughout as one of simply offering commentary and possible ideas. We note and accept 
that it is entirely over to the Board to adopt fully, partially or otherwise our findings.  
After all,  it is  the Board who must see matters through in day-to-day operations. 
 
 
7.5 The members of the DRG thank the Board for its invitation to  undertake this Review. It 
has been an interesting and revealing exercise and we hope our report  may be of assistance in 
the future endeavours of U3A Dunedin. 
 
 
 
 
Members of the Review Group  
John Burton   
Sue Cathro   
Gil Barbezat 
Dame Norma Restieaux 
Stephen Baird (Chair) 
 
 
 
 
Appendices   1- 4 follow
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APPENDIX 1   [Forum Oct 2014 page 14]  
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APPENDIX 1  ctd.....   [Forum April 2010 page 1]  


